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2. Key Accounting Data and Shareholder Information

2.1

2.1 Key Financial Data

2012
2014 2013
%
6,259,204,290.85 | 5,745,961,214.38 8.93 | 5,172,793,837.52 | 5,166,289,201.59
2,420,335,888.65 | 2,287,876,529.31 5.79 | 1,605,649,761.54 | 1,677,211,667.52
201
2014 2013
(%)
737,519,428.75 650,462,416.16 13.38 605,242,096.72 605,242,096.72
7,077,091,078.40 | 6,103,826,483.07 15.95 | 5,358,458,578.26 | 5,358,458,578.26
346,883,505.61 289,008,577.50 20.03 206,849,419.93 206,849,419.93
319,987,102.74 283,882,328.59 12.72 153,565,911.00 153,565,911.00
14.74 14.36 0.38 12.54 12.23
%
0.55 0.47 17.02 0.36 0.36
0.55 0.47 17.02 0.36 0.36
Unit: Yuan  Currency: RMB
2012/12/31
0,
2014/12/31 2013/12/31 Flux(%) Audited Unandited
Total assets | 6,259,204,290.85 | 5,745,961,214.38 8.93 | 5,172,793,837.52 | 5,166,289,201.59




Net assets
attributable
to
shareholders
of the
company

2,420,335,888.65

2,287,876,529.31

5.79

1,605,649,761.54

1,677,211,667.52

2014

2013

Flux(%)

20

12

Audited

Unaudited

Net cash flow
generated
from
operating
activities

737,519,428.75

650,462,416.16

13.38

605,242,096.72

605,242,096.72

Revenue
Net profits
attributable
to

share

7,077,091,078.40

6,103,826,483.07

15.95

5,358,458,578.26

5,358,458,578.26




4.92| 31,311,505 | 31,311,505
2.52 | 16,000,000
0.74 4,715,932




Security Fund
(No.114 Portfolio)
Invesco China

] Other 0.44 2,781,154
Series Fund



3. Management Discussion and Analysis

1. Discussion and Analysis of Board of Directors about the Company Operating Situation
during the Reporting Period
2014

2014 28% 5.7%
2014 2372.29 7.3%

In 2014, company faced more complicated market than ever before. In the macro environment,
only the United States presented a steady-state growth while euro-zone economy was mired in
sluggish growth and the Chinese economy grew at a snail's pace. Under such influences, the
public tended to be more prudent to buy new vehicles; well-known OEMs worldwide like
Volkswagen Group and BMW Group only made the year-on-year growth in revenue of 2.8%
and 5.7% respectively in 2014. According to the statistical data from Ministry of Industry and
Information Technology, 23.7229 million vehicles were manufactured in China in 2014, with a
year-on-year growth of 7.3% as the new low, all of which have put considerable pressures on
the domestic OEMs and component manufacturers.

HMI
300
8.39






period with a year-on-year growth of 16.0%; net profit about RMB 350 million, in which RMB
347 million attributable to the shareholders with a year-on-year growth of 20.3%. During the
reporting period, company promoted the globalized and refined management, readjusted the
layout based on the HMI and driving in advance to keep the company business dynamic.
Following great successes were achieved:

1 HMI
1. HMI products maintained leadership position in the industry and kept a rapid growth rate
HMI

HMI

HMI
Under the circumstances of slowing growth for the main OEMs, HMI products kept growing
rapidly and remained a high-speed growth rate, which mainly benefited from company’s own
technical reserves and advance layout of the product line. By means of technological
accumulation in actively feed back, company is capable of providing increasingly
comprehensive HMI system solutions to the customers and has been widely recognized by the
OEMs, which brought a great deal of high quality orders in Asian and North Ameri



industry chain but also built profound relationship with domestic commercial vehicles in the field
of commercial new energy vehicle at the beginning of 2015 (see details in “Joyson Electronics
Announcement about New Energy Vehicle Business Progress”, April 17, 2015). The product
line of engine turbo air intake system also kept a rapid growth rate. By means of
comprehensively developing the above businesses, company’'s new energy vehicle BMS
technology was widely applied in various fields.

3
3. High-end orientation and globalization of the automotive component products

QUIN 2015

During the reporting period, Joyson’s Auto Specialties Division implemented company’s
strategies about product series integration, which optimized and integrated the internal and
external decorative functional parts, so as to orderly transfer the capacity occupied by relatively
low-priced products to the high-end core products of the business unit to complete adjusting the
product series. Meanwhile, company also announced that the acquisition of the QUIN would be
completed at the beginning of 2015. So far, company was upgraded from the Chinese regional
supplier in the field of automotive components to the global supplier of high-end automotive
components for Mercedes-Benz, BMW and Audi, which opened the company’s new times of
“going global”, high-end orientation and globalization in automotive components products.

4
4. Industrial robot integration layout and overall progress
13 4.011
Preh

IMA
IMA
2013
53.43%
As the proposal of “Industry 4.0” concept is proposed and widely accepted, the domestic
manufacturing industry is in an increasingly intensive demand for upgrading. To seize this
historical opportunity, company enlarged the investment in the field of industrial robot
integration during the reporting period. In terms of the endogenous growth, company upgraded
the Preh’s innovative automatic production line business for independent operation, enhanced
inputs in various aspects so as to provide the industrial robot as well as automation product and
service for enterprises in the fields of vehicle, electronics and industrial products. In terms of
extensional development, the acquisition of IMA built solid foundation for future development of
industrial robot integration technology in the fields of electronics, consumption and medical
treatment. Company defined itself as one of the global leaders in the segment field of the
industrial robot integration after the acquiztion. Besides, corresponding 2014 revenue increased



dramaticaly by 53.43% in comparison with 2013.
2007

Preh IMA



In terms of management, during the reporting period, company continued:

1
(1) Analyzing and mastering the market evolution trend, preparing the strategic
implementation.

During the reporting period, company accurately analyzed the market environment and
development trend. Combined with the practical condition, company continuously improved
established strategies and strictly promoted strategy implementation.



capabilities by means of induction training and in-service training. Company always regarded
talents as its most fundamental competitive factor. With the help of the unique human resources
management concept, company maintained its core competitiveness to construct its
competitive advantages.

4

(4) Optimizing the internal management process

SAP
Company always highly valued the internal control systems, and continuously optimized various
business segments and internal processes, according to the actual situation of the company’s
business and management. By means of implementing the internal control, it not only optimized
the above-mentioned internal processes but also effectively controlled the risks so as to keep
promoting the SAP system to be deployed in all subsidiaries and improve the management
efficiency through the unified communication system.
2014
“ 2014 ” 2014 2014 HMI
“ ) “ 11 "

During the reporting



Amount for the

Amount for the

Account i ) ) Flux (%)
current period prior period
Revenue 7,077,091,078.40 | 6,103,826,483.07 15.95
Cost of sales 5,692,346,642.01 | 4,938,896,174.10 15.26
Selling expenses 242,632,602.90 214,342,879.33 13.20
Administrative expenses 634,548,153.45 477,859,365.82 32.79
Financial expenses 62,931,034.86 76,468,016.25 -17.70
Net cash flow from operating activities 737,519,428.75 650,462,416.16 13.38
Net cash flow from investment activities -843,998,910.85 | -530,366,114.02 -59.14
Net cash flow from financing activities 288,228,228.14 | -105,351,318.93 373.59
R&D expenditures 357,205,224.38 253,949,360.96 40.66

2

2. Revenue

@

(1) Analysis on Factors Driving the Changes in Business Revenue

Despite the slowed-down growth rates at different degrees in the European, Chinese and North

American auto




for larger than 30% of the company’s total revenue happened. During the reporting period,
company continuously extended new orders, especially the HMI product series that maintained
a high growth rate in domestic and North American region.

©)
(4) Analysis on New Products and Services
BMS

In the field of BMS, company started to cooperate with Tesla on a global scale and provided
sensors and controling components; in China, company also carried out the strategic
cooperation with the China South Railway (CSR) in terms of energy management system;

IMA

In the field of industrial robot integration, company realized the layout in the fields of electronics,
consumption and medical treatment as well as the field of industrial robot integration by
acquiring IMA;

QUIN
In the field of automotive functional parts, company initiated the high-end orientation and
globalization process after the acquisition of QUIN.

®
(5) Major Customers’ Information
2014 64.36%
Top five customers accounted for 64.3% of the company’s total revenue in 2014.
3
3. Cost of Sales
@

(1) Cost Analysis Schedule

5,389,666,543.79 100.00 4,779,658,721.53 100.00

(%) (%) (%)
4,028,290,304.42 |  74.74 | 3,572,919,233.49 75.17 12.75
1,361,376,239.37 |  25.26 |  1,206,739,488.04 24.83 12.81




201,252,239.34 13.48 228,691,260.22 16.86 -37.48
133,307,755.61 85.99 52,849,840.60 85.68 152.24
21,721,014.30 14.01 8,832,979.90 14.32 145.91
178,195,580.18 64.51 143,565,694.81 74.62 24.12
98,020,135.79 35.49 48,830,036.64 25.38 100.74
Unit: Yuan
By Industry
Percentage
Percentage
of total cost
Amount for the Amount for the | of total cost Flux
Industry Category , for the . . .
current period current prior period for the prior (%)
; period (%)
period (%)
Automotive i
Parts Raw materials | 4,028,290,304.42 74.74 | 3,572,919,233.49 75.17 12.75
. Manufacturing
Automotive
Parts overheads 1,361,376,239.37 25.26 | 1,206,739,488.04 24.83 12.81
etc.
Automotive
Parts Total 5,389,666,543.79 100.00 | 4,779,658,721.53 100.00 12.76
By Product
Percentage
Percentage
of total cost
Amount for the Amount for the | of total cost | Flux
Product Category . for the . . .
current period current prior period for the prior (%)
. period (%)
period (%)
Automotive
Electronics Raw materials | 2,365,947,541.08 68.28 | 2,268,892,099.45 71.59 4.28
Products
Automotive Manufacturing
Electronics overheads 1,099,029,974.93 31.72 900,423,719.65 28.41 22.06
Products etc.
Interior&Exterior )
i Raw materials | 1,292,192,302.56 86.52 | 1,127,573,090.26 83.14 19.77
Functional Parts
) ) Manufacturing
Interior&Exterior
i overheads 201,252,239.34 13.48 228,691,260.22 16.86 | -37.48
Functional Parts
etc.
New Energy .
BMS Raw materials 133,307,755.61 85.99 52,849,840.60 85.68 | 152.24
New Energy | Manufacturing 21,721,014.30 14.01 8,832,979.90 1432 | 14591




BMS

Industrial Robot
and Automation
System
Integration

overheads
etc.



The rise in administrative expenses was due to increasing input in R&D expenditures;
The enhancement in income tax expenses was caused by corresponding upward pre-tax

income.

5

5. R&D Expenditures

@D

(1) R&D Expenditure Table

310,024,884.00

47,180,340.38

357,205,224.38

%

14.46%

%

5.05%

Unit: Yuan

Expensed R&D expenditures

310,024,884.00

Capitalized R&D expenditures

47,180,340.38

R&D expenditures in total

357,205,224.38

R&D expenditures as a percentage of net assets (%)

14.46%

R&D expenditures as a percentage of revenue (%)

5.05%

O

(2) Further Information

a

During the reporting period, company continued to increase investment on the R&D for the
projects of the three major products to maintain the leading position in the industry; in the
meanwhile, company joined hands with the Zhejiang University to build the “United Laboratory
of Innovative Design&lntelligent Manufacturing” while employing academician Tan Jianrong
from the Zhejiang University as the company’s chief technical scientist.

6
6. Cash Flow

2014

2013

%

737,519,428.75
-843,998,910.85

650,462,416.16

13.38




Net cash flow from operating activities 737,519,428.75 | 650,462,416.16 13.38
Net cash flow from investment activities -843,998,910.85 | -530,366,114.02 -59.14
Net cash flow from financing activities 288,228,228.14 | -105,351,318.93 373.59

The increase in the net cash flow from investment activities was caused by abroad acquisition
and enhanced production capacity;
The rise in the net cash flow from financing activities was mainly due to increased loans.

7

7. Others

@

(1) Analysis and Explanation for the Implementation Schedule of Company’s Early

Various Financing and Major Asset Reconstructing Matters
2014 11 2014 12 15
2014 12 16
2015 1 26
2015 2 12 2015

Company started planning and preparing matters of the non - public offering of stock on
November 2014. It held the 9th conference of the 8th Board of Directors on December 15, 2014
to deliberate and adopt the relevant proposal of the non-public offering of stock;
announcements like the preplan for the non-public offering of stock etc were firstly revealed on
December 16, 2014; the 10th conference of the 8th Board of Directors was held on January 26,
2015 to deliberate and adopt the proposals like the preplan for non-public offering of stock
(amendment); the first 2015 Extraordinary General Meeting of Shareholders was held on
February 12, 2015 to deliberate and adopt the proposals related to this non-public offering of
stock. For the moment the China Securities Regulatory Commission is auditing the materials
related to the non-public offering of stock submitted by company.

@
(2) Explanation for the Progress of Development Strategies and Operation Plans

2013
“ ” HMI . ?

During the report period, company made acute analysis on the market changes, overcame the
economic fluctuations, firmly implemented the established development strategies, namely the
market strategies of “Three Major Product Strategies” (HMI, new-energy vehicle and industrial
robot) and “Bringing In and Going Out’proposed in the 2013 annual report so as to keep the
rapid development driven by the two wheels of endogenous growth and extensional
development.

()

(2) Ananlysis on Operation Situation by Industry or Product or Region




1

1. Major Business Situations by Industry and Product

%

0.63
6,765,339,665.46 | 5,389,666,543.79 20.33 14.96 14.05
0.63
6,765,339,665.46 | 5,389,666,543.79 20.33 14.96 14.05
% %
% %
2.40
4,422 ,866,219.44 | 3,464,977,516.01 21.66 12.68 9.33
4.22
1,795,138,061.44 | 1,493,444,541.90 16.81 8.86 14.68
1.06
185,578,109.94 155,028,769.91 16.46 148.13 151.33
5.25
361,757,274.64 276,215,715.97 23.65 53.43 43.57
0.63
6,765,339,665.46 | 5,389,666,543.79 20.33 14.96 14.05
Unit: Yuan Currency: RMB
By industry
Gross Cost of Gross
: Revenue )
Industry Revenue Cost of Sales margin Flux (%) Sales Margin
(%) “ | Flux (%) | Flux (%)
Automotive 0.63
6,765,339,665.46 | 5,389,666,543.79 20.33 14.96 14.05 i
Parts increase
Total 6,765,339,665.46 5,389,666,543.79 20.33 14.96




Functional Parts

decrease

New Energy 1.06
185,578,109.94 155,028,769.91 16.46 148.13 151.33
BMS decrease
Industrial Robot
and Automation 5.25
361,757,274.64 276,215,715.97 23.65 53.43 43.57 )
System increase
Integration
0.63
Total 6,765,339,665.46 | 5,389,666,543.79 20.33 14.96 14.05

increase




Region Revenue Flux (%)
Domestic region 1,757,169,076.41 7.11
Foreign region 5,008,170,589.05 18.00

Explanation for the situations of the major business by region

1. Revenue remained a relatively high growth rate throughout the world by advancing the technical
and product layout;

2. The business unit of vehicle functional parts optimized and integrated the domestic interior &
exterior functional parts.

()
(3) Analysis on Assets and Liabilities
1

1. Balance Sheet Analysis

% %
%
558,037,577.16 8.92 561,020,568.80 9.76 -0.53
1,019,670,761.52 16.29 830,596,961.74 14.46 22.76
877,655,602.42 14.02 845,916,870.60 14.72 3.75
2,119,592,718.35 33.86 | 2,034,924,353.79 35.41 416
319,107,239.11 5.10 261,849,473.39 4,56 21.87
870,094,286.84 13.90 795,021,733.06 13.84 9.44
328,046,400.00 5.24 218,891,400.00 3.81 49.87
996,882,117.20 15.93 883,253,664.02 15.37 12.86
Unit:Yuan
Percentage Percentage
of total of total
. . Amount
Account 2014/12/31 assets in the 2013/12/31 assets in the Flux (%)
current previous °
period (%) period (%)
Cash and bank
558,037,577.16 8.92 561,020,568.80 9.76 -0.53
balances
Accounts
i 1,019,670,761.52 16.29 830,596,961.74 14.46 22.76
receivable
Inventories 877,655,602.42 14.02 845,916,870.60 14.72 3.75
Fixd assets 2,119,592,718.35 33.86 | 2,034,924,353.79 35.41 4,16
Construction in 319,107,239.11 5.10 261,849,473.39 4.56 21.87




progress

Short-term

_ 870,094,286.84 13.90 795,021,733.06 13.84 9.44
borrowings
Long-term

_ 328,046,400.00 5.24 218,891,400.00 3.81 49.87
borrowings
Accounts

996,882,117.20 15.93 883,253,664.02 15.37 12.86

payable

Preh IMA Automation Amberg GmbH

Accounts receivable: 22.76% rise resulted from the business scale expansion and the
acquizition of Preh IMA Automation Amberg GmbH.

Constructions in process: 21.87% increase was mainly caused by correspondingly increased

plants, machinery equipment and molds as the business scale expands.

Long-term loans payable: mainly because the subsidiary German Ruipu Holdings increased the
long-term loans.

Accounts payable: mainly resulted from the expanded business scale.

2

2. Description of Changes in Measurement Attributes for Fair Value Measured Assets
and Prime Assets

7,991,209.11 6,880,666.56
7,991,209.11 6,880,666.56
7,991,209.11 6,880,666.56
Account 2014/12/31 2013/12/31
Transactional financial assets 7,991,209.11 6,880,666.56
Among which fund investment 7,991,209.11 6,880,666.56




Company has clear and definite product strategy and market in addition to the global leading
technical strength in the segment market; what's more, the company bases itself in China and
gets closer to the rapidly-developing new market to make more rapid reactions to the customers’
demands; in addition to the vehicle business, the company also owns the world’s leading
industrial robot integration technology to provide service for many of the world’s top 500
manufacturing enterprises while meeting the demand of the company itself; comparing with the



outstanding cost control capacity.

3
3. Extensional Development Advantages

With the exploration and practice over the years, the company has formed a set of sophisticated
system for the merger and integration of the overseas targets. All businesses from searching for
the target projects, development of due diligence, business negotiation, financial audit, assets
evaluation and handling of legal affairs to the European antitrust review and the declaration of
the domestic relevant ministries and commissions can be skillfully deployed. The company has
accumulated years of experiences in integrating the overseas assets; the equity incentive
scheme can be adopted to converge the interest of management and shareholders at the same
time of making efforts in expanding the new market to display the cooperative effect by means
of effective combination with the company’s original business resources. The company’s ability
to extensional development has become its important core competitiveness.

4
4. Customer Advantages

With the innovation development and operation accumulation over the years, the company has
established stable partnerships with the major vehicle manufacturer customers and
accumulated a huge amount of customer resources. The high-end vehicle manufacturers have
a series of pretty restrict requirements for their suppliers, including the competitive price,
technical level and outstanding quality and supply abilities etc. With the operation over the
years, the company has established sophisticated and efficient project cooperation patterns; it
strengthens communications with the customers at the advanced research period of the project
while keeping close cooperation with the customers in technology and design so as to
implement the lean production and make the quality management stricter to guarantee the
in-time supply and perfect the after-sales service. The company’s major customers now
including the high-end vehicle manufacturers such as Audi, BMW, Daimler, Volkswagen, GM
and Ford etc. It has built the long-term cooperation with the relevant customers; cooperating
relationship beyond the general meaning has been built to form the strategic alliance; the close
relationship with customers is one of the most important advantages of the company.

5
5. Management Team Advantages
a €

With the effective implementation of its “go global” strategy, the company has gradually
developed into a global vehicle electronics company; during this process, it has cultivated an
international and diversified management team, in which there are senior managers with



decades of industrial experience and experts in capital, human resources and legal affairs, even
leaders with global strategic visions. All these have formed a set of effective system and
framework for the transnational merger and laid the solid foundation for the post-merger
integration and the display of the cooperative effect.

In addition, as the domestic R&D technology, production, sales and management team grow
increasingly sophisticated, it has acquired the ability to undertake the global projects
independently; as for the key customers, the company has been capable of domestic R&D,
domestic production and global supply, which embodies the key customers’ recognition for the
domestic team’s ability of R&D, design, production and chain supply management. Right now
the company’s domestic team has gone global and become the company's core
competitiveness.

()

5. Investment Situation Analysis
1

1. Investment of Entrust Finances or Derivatives for Non-financial Companies

@

(1) Other Investments and Derivative Investments

2011 3
119,308.3 5 25,174.05
2011 6
6,979,062.81 871,684.94
300 8 300
2010 9
296,442.69 1 3,409.09
2011 3
544,752.46 210,274.45
300 31 300
Source o Lawsuit
Invest Signing Investment Expected Investment |
of ) Amount ) Type i ) involved
Type ) parties horizon yield profit/loss
funding or not
China China
. merchant merchant
Equity . From : .
Fund Anrui 119,308.3 Anrui Undetermined | 25,174.05 No
fund ) 2011/3/2 .
Jinqu Jinqu
securities securities
) Guangfa Guangfa
Equity From )
Fund small and | 6,979,062.81 small and | Undetermined | 871,684.94 No
fund , 2011/6/8 .
mid caps mid caps
Equity | China From China )
Fund . 296,442.69 . Undetermined 3,409.09 No
fund | agricultural 2010/9/1 | agricultural




big cap big cap
blue chip blue chip
securities securities
China China
Equity | agricultural From agricultural )
Fund 544,752.46 Undetermined | 210,274.45 No
fund | CSI 300 2011/3/31 | CSI 300
index index
2
2. Raised funds
@
(1) General situation of raised funds
K
Applicable  Not applicable v
@
(2) Commitment to raised funds
K
Applicable  Not applicable v
©)
(3) Change items of raised funds
K
Applicable  Not applicable v
3
3. Major Subsidiaries and Joint-stock Companies Analysis
%
8,000 7>.00 133,849.21 [103,807.89
25.00
9,763.46 62.30 84,265.30 192,288.09
12.70
1,263 100 34,563.43 27,541.48
200 100 1,294.46  6,948.84
470,599 98.06 383,540.33 498,040.96

Major subsidiaries and joint-stock companies analysis (RMB ten thousand yuan)



Electronic Holding Co., Ltd. Parts Manufacturing 25.00 (Indirect)

i Automotive |Automotive Parts 82.30 (Direct)
Huade Plastic Products Co., Ltd. ) 9,763.46 . 84,265.30
Parts Manufacturing 12.70 (Indirect)
Changchun Joyson Automotive Automotive |Automotive Parts
) 1,263 100 34,563.43
Components Co., Ltd. Parts Manufacturing
Huade Bengyuan/Automotive |Automotive Parts
. . , 200 100 1,294.46
Rear-view mirror Co., Ltd. Parts Manufacturing
: Automotive |Automotive Parts
Preh Holding GmbH ) Euro 470,599 98.06 383,540.33
Parts Manufacturing
4
4. Non-raised fund

K
Applicable  Not applicable v

2. Discussion and Analysis of the Board of Directors on the Company’s Future
Development
2015 “ "’
“ " HMI HMI
« o
Company’s strategic targets in 2015 are definite as continuing to seize the vehicle industry
trend of “safety, intelligence, interconnection and new-energy orientation”, upholding to the
“Three Major Product Strategies”, focusing on the intelligent interconnection HMI and
new-energy-orientation for layout, promoting the fusion of HMI, high-end functional parts with
various business of intelligent interaction service so as to become an important link of the
vehicle industrial ecological chain in the “Internet+” times.

“ ”

2015 85 68

In terms of the specific implementation, the company will continue to implement the market
strategies of “Bringing In and Going Out”, realizes the new upgrading of product and service
through the rapid development driven by the two wheels of endogenous growth and extensional
development in addition to the coordinated development so as to become the international
famous supplier for new vehicle parts. In 2015, the company will strive to achieve the sales
revenue of RMB 8.5 billion while controlling the cost around RMB 6.8 billion.

HMI
Human Machine Interface

HMI

idrive MMI HMI

92,288.09

27,541.48

6,948.84

498,040.96



With the influences of intelligent driving and consumer-electronics on the vehicle industry,

human-machine interaction in the industry also generates various new trends:

1. Touch-control function is increasingly becoming an important component in the
human



HMI
HMI

On the base of maintaining the leading position in HMI and functional part products, company
has fully and effectively combined the two major product series so as to provide the efficient and
integrated HMI overall solutions for the vehicle manufacturers to win the differential competitive
advantages with the major competitors. At preset, the company’s product series have covered
the major electronic control parts and functional parts during the driving process (the specific
products are as shown in the block diagrams of the following picture), a set of complete HMI
solution from the surface fabrication processing to the hardware and then some of the bottom
software fields, for instance, the multi-functional steering whee, air-conditioner controller,
entertainment unit controller, integrated central control unit to the air-conditioner exhaust
system, rearview mirror and front panel assembly; it has represented the highest level in the
field of intelligent driving HMI hardware and has developed into the long-term strategic
cooperation with numerous forefront vehicle manufacturers all over the world.

As company’s new business joins in and expands, resource int



HMI

In the recent years, the rise of new technology such as Internet, computer and communication



(1) Independent R&D, manufacturing, production and sales of innovative products and
services;
2
(2) Enterprise merger and integration in excellent period of growth and expansion;
3 \VC
(3) VC projects with breakthrough or revolutionary technologies and commercial patterns.
2015 HMI

In 2015, company has started with layout on the above interaction services and platforms to
realize the starting of the company’s upgrading in HMI field from the user hardware interface to
the user comprehensive interface, which is also an important step to establish the unified
platform and help various users and services interconnect and inter-work with each other. The
company’s investment in CAR-VP is right the first step for this layout.

New Energy Vehicles

Company will increase the investment in the field of new-energy vehicle power control system.
The company will form a new pattern of dual R&D base in Germany and China on a global scale


http://www.eepw.com.cn/news/listbylabel/label/48V

vehicle-mounted systems and satisfying the requirements of other equipment for higher powers.
The European vehicle manufacturers are expected to completely commercialize the 48V
system between 2016 and 2017. The company will advance the layout in this field.

Although the hybrid power and electric power are still the current hot spots in this industry, the
company believes that turbocharging products will remain the market mainstream in quite a
time in the future while keeping the high growth rate so as to bring forth the considerable fuel
economy. Therefore, the company will make a further move in increasing the capacity supply in
the field of the turbocharging intake and exhaust system, strengthen the penetration in the
German vehicles, so as to strive to become the leader in the segment market in China and
make inroads into the overseas market.

BMS CMS PACK

In the domestic regions, the company will continue expanding the strength of Joyson
New-energy Vehicle Research Institute, continuously introducing and localizing the overseas
advantage technologies and projects, carrying out extensive cooperation with the leading
enterprises in various links of the domestic industrial link, actively making layout and exploration
in each link of the upstream and downstream of the industrial chain. It has extended from the
battery management system to the ultra-capacitor management system (CMS), developed from
the sub-system to the PACK system, expanded from passenger vehicles to commercial vehicles,
locomotives and other energy storage fields to realize the extensive coverage in multiple
technologies, products, systems and fields to display the scale effect and jointly promote the
development of China’s new-energy vehicle business.

Industrial Robot Integration
113 2025” “ 4 R Oll

5-10 2014 22.5 5.6
54% 30

5 5000 “ ” “ ”

“Made in China 2025” proposed by the Chinese government and the “Industry 4.0” proposed by
the German government recently will exert a profound influence on the development of the
global manufacturing in the future 10 years while the digitized, networking and intelligent
manufacturing deeply integrating the information technology and manufacturing technology will
be the theme of the global manufacturing industry in the future 5-10 years. 25 thousand



industrial robot were sold all over the world in 2014; 56 thousand sold in China, with the
amplitude of 54%, it has become the world’s largest robot market. However, the possessing
capacity of industrial robot for each 10 thousand people in China is 30, which is less than half of
the world’s average level, hence the huge market potential; all local governments are
formulating, deploying and implementing the strategy of‘replacing manpower with machine”.
Zhejiang Provincial Government has planned to implement 5000 projects of “replacing
manpower with machine” every year in the future 5 years, so as to promote the industrial mode
of production to transform from “manufacturing” to “intelligent manufacturing”.

2015
Preh IMA
PIA Preh-IMA Automation

JPIA
PIA



PIA and JPIA will establish the unified process, system and organization structures, introduce
the SAP system to realize the unified management for links such as sales, purchasing,
development, production, logistics and after-sales service. By realizing the global sharing of
resources and technologies, they will support the development of external sales in the Chinese
regions and launch the well-timed cost-effective solutions to cope with the rapidly developing
domestic market and consider realizing the rapid layout and expansion in the Chinese regions
in time by the extensional way. By making layout in the market with high admittance threshold
and rapid growth rate, the business will keep a higher growth rate.
2015



the management level of the target company remains unchanged, it is still pretty independent
and flexible in business exploration, management, maintenance and service while the parent
company should provide the resource support; in terms of backstage management and internal
control, for instance finance, ERP system and HR should be uniformly managed by the parent
company while each subsidiary should reach the unified standards for the listed company.
Despite certain experience in merger and integration accumulated by the company during
purchasing Preh, IMA and QUIN, it is still uncertain whether the listed company’s controlling
force for the target enterprise at the same time of maintaining the original competitive
advantages of the target enterprise and displaying the cooperative effect in between the two of
them after completing the new merger in the future.

3

3. Risk of human resources

Company’s rapid development is indispensable from service of the professional talents;
therefore talents are pretty important to the company’s development. As the company grows
rapidly, the number of employee is also enlarged rapidly; whether the company’s management
team and workforce could maintain stable and keep growing is an important factor to determine
the company’s long-term development.

4

4. Increased risk of exchange fluctuations

Recently, the fluctuation rages of RMB, Euro and US dollar are increased, which might
exert certain influence on the company performance;
5
5. Risk intensified by the industrial competition

As the industrial hot spots, intelligent driving and interconnection of vehicle have attracted
various capitals and enterprises, which result in the risk of intensified competition; in the mean
time, the above fields are still of immaturity and certain uncertainty in technology, market and
business pattern.
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3. Explanation of Board of Directors about the accounting firm’s “Non-standard Audit Report”

() - ”
(1) Explanation of Board of Directors and Board of Supervisors about the accounting firm’s
“Non-standard Audit Report”
K
Applicable  Not applicable v

()

(2) Analysis and explanation of Board of Directors about the reasons and influences of



accounting policy, accounting estimation or changes in accounting method
K
Applicable  Not applicable v

()
(3) Analysis and explanation of Board of Directors about the reasons and influences of the
important corrections for the early errors
K
Applicable  Not applicable v

4. Preplans for Distribution of Profit or Conversion from Capital Reserve

()

1. Formulation, execution or adjustment of cash dividend policy

2012 6 11 2012
2014 9 15 2014

Formulation of cash dividend: according to CSRM'’s Notification about Further Implementing the
Matters of Concern on the Listed Company’s Cash Dividend, to make the cash dividend of the
listed company more transparent, the company has revised the part about the distribution of
profit in the Articles of Association in combination with its own conditions. On June 11, 2012, the
company’s first 2012 extraordinary general meeting of shareholders deliberated and adopted
the revision of the Articles of Association; on September 15, 2014, the company’s second 2015
extraordinary general meeting of shareholders deliberated and adopted the revision of the
Articles of Association.

[2015]31170002 2014 564,456,087.33
23,991,952.06 -505,996,666.36 2014
82,451,373.03
10% 8,245,137.30 2014 74,206,235.73
2014 12 31 636,144,817 10 1.10
69,975,929.87

Execution of the company’s cash dividend during the report period: according to the audit report
(Ruihua audit No. [2015]31170002) issued by Ruihua Certificated Public Accountants (Special
General Partnership), in 2014, the parent company realized the net profit of RMB
-564.45608733 million, plus the surplus common reserve fund of RMB 23.99195206 million at
the beginning of the year and the undistributed profit of RMB 505.99666636 at the end of the
year, the parent company’s undistributed profit in 2014 was added up to RMB 82.45137303.
According to the regulations in Act of Company, Articles of Association and new Accounting
Standards for Business Enterprises, after dra